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FINDING BALANCE

What drew you to a career in veterinary medicine? My 

passion started with a love for animals and was fueled 

by a fascination with science and problem solving. 

Unsurprisingly, this is relatable for many in the 

profession. In the NAVC’s Amplifying the Voice of the 

Veterinary Community survey, helping animals on a 

daily basis was listed as a favorite part of the job for 

77% of respondents.1

But what may surprise those outside of the profession 

is the low level of overall job satisfaction that is found 

within the profession. In the same survey, which 

included veterinarians and veterinary nurses, only 

55% stated that they were satisfied with their job.1

THE CONSEQUENCES OF 
LOW JOB SATISFACTION
Job satisfaction has been extensively researched in many 

fields. It has been found to influence productivity, 

organizational success, and the mental and physical 

health of individuals.2 As we know, the mental health 

of veterinary professionals is a major concern1,3 and the 

low level of job satisfaction may be a contributing 

factor for some.

Poor job satisfaction also leads to a higher rate of 

turnover.2 In some cases, it leads individuals to exit the 

profession entirely. One-third of veterinary nurses and 

a quarter of veterinarians are not likely to stay in the 

industry in the next 5 years.1 Given that staff turnover 

is a large cause of stress for veterinary team members,1

these statistics do not bring a positive outlook for the 

future of job satisfaction in the veterinary profession. 

But we can change this.

WHAT IMPACTS 
JOB SATISFACTION?
In order to improve the situation, we must first 

understand which aspects of the job create joy and 

satisfaction and which cause stress and detract from 

satisfaction. Aside from helping animals on a daily 

basis, veterinary professionals find joy in many areas of 

their work. Both veterinarians and veterinary nurses 

find meaning and purpose in their work1 and gain a 

large amount of satisfaction from this. They understand 

the important role that pets play in the lives of their 

owners and the impact their work has on strengthening 

and maintaining the human-animal bond between their 

clients and patients.

Veterinary professionals are highly educated individuals 

who have completed rigorous training programs and 

schooling to receive their credentials. As such, many find 

the continual learning that comes with the job, as well as B
e
e
 J

o
h

n
so

n

FINDING BALANCE 

The Pursuit of Happiness
Kate Boatright, VMD

NVA Butler Veterinary Associates and Emergency Center, Butler, Pa. 



todaysveterinarypractice.com    NOVEMBER/DECEMBER 2020    85

FINDING BALANCE

passing this knowledge on to clients through education 

during appointments, another highly satisfying aspect.1 

Having a good work-life balance, enjoying supportive 

relationships with coworkers, and receiving a fair salary 

also contribute to job satisfaction for veterinarians.3 

Working as an effective team among colleagues 

increases job satisfaction for all team members.2

The largest stressors for veterinary professionals are the 

same across multiple surveys over the past 5 years. 

Financial stressors—a combination of high debt and low 

pay—are significant for veterinarians and veterinary 

nurses.1,3,4 Additional factors that increase stress and 

lower job satisfaction include toxic work environments 

and time constraints placed on appointments by clinic 

management.1,2 For veterinarians, stress levels, suicide 

rates, declining willingness of clients to pay for care, 

cyberbullying, and difficulty maintaining work-life 

balance are other major stressors.3

IMPROVE JOB SATISFACTION 
AT YOUR CLINIC
Some of the most stressful parts of the job, such as the 

high debt load and compassion fatigue, are problems 

that are pervasive in the profession. They have been 

discussed extensively and are unlikely to be solved 

quickly. However, there are many things that can be 

done in your own practice to improve your team’s job 

satisfaction by addressing common stressors. 

First and foremost, clinics should prioritize effective 

and clear communication between team members to 

increase efficiency and transparency. Clinic leaders 

should engage employees to learn what concerns they 

have and what areas of practice they’re most passionate 

about. Ask team members for their suggested solutions 

and encourage them to advance their training in the 

aspects of the job they most enjoy. While it may not be 

possible to address every concern, acknowledging the 

concerns and listening with an open mind offers an 

excellent first step to improving the work environment 

and levels of job satisfaction. 

Next, evaluate your clinic’s appointment schedule. 

Does your staff have enough time to complete an 

appointment in the time allotted? Is your team 

pressured to maximize the number of patients they are 

seeing in a short amount of time at the cost of their 

own mental health? Consider exploring newer 

scheduling techniques such as flex-scheduling, where 

different types of appointments are scheduled for varying 

times. For instance, a recheck or booster vaccine may 

be a 10-minute appointment while a new puppy 

examination or sick appointment is allotted 30 minutes. 

Additionally, set boundaries on the schedule to 

minimize double bookings and allow your staff to leave 

on time as often as possible, which will improve 

work-life balance. These changes will also benefit your 

clients and patients. When appointments are 

appropriately scheduled, client education can be 

prioritized. On the other hand, when the clinic is 

understaffed and team members are exhausted, 

overworked, and rushing to catch up when behind 

schedule, mistakes are more likely to happen and 

clients are less likely to be satisfied with their visit.

Finally, ensure that your clinic is adequately staffed and 

fully utilizing the skills of all team members. Recognize 

the extensive training that your veterinary nurses have 

achieved and allow them to take the lead on technical 

tasks. Utilize your support staff to help with client 

education. By appropriately leveraging your staff, 

doctors are able to focus on the level of care being 

offered to patients and bonding clients to your practice.

Each practice will find different strategies for 

addressing employee concerns and improving job 

satisfaction for their team members. If each workplace 

takes the time to move toward a more positive, 

enjoyable working atmosphere, the job satisfaction of 

the profession as a whole can move in a positive 

direction as well. 
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