
CLINIC RESOURCE

Doctor in Process of Credentialing  
Allyship Toolkit

Foreign-trained veterinarians go through a rigorous, 

expensive, and time-consuming process to become 

certified to practice in the United States. Clinics can 

offer practical guidance for managers and teams to 

create a culture that supports credentialing candidates, 

ensuring they feel seen for the full scope of 

their training.

Education and Awareness
	� Host ECFVG/PAVE 101 sessions: Schedule team 

meetings or recorded lunch-and-learns explaining 

credentialing pathways, including timelines, costs, 

emotional demands, and visa complications.

	� Include in onboarding: For new hires, include basic 

information about licensing pathways in the 

onboarding packet to reduce confusion and 

foster empathy.

	� Train leadership teams: Educate medical directors 

and hospital managers about how licensing status 

impacts scheduling, pay equity, and scope of practice.

	� Normalize credentialing struggles: Discuss how 

testing anxiety, imposter syndrome, or financial stress 

may disproportionately affect international 

graduates. Bring in stories or testimonials to 

humanize the process.

Inclusive Communication
	� Use affirming, accurate titles: Replace “tech” or 

“assistant” with “veterinarian in process of 

credentialing,” “doctor in transition,” or similar 

respectful phrasing.

	� Model allyship in client interactions: If a client 

dismisses a team member because of an accent or 

degree origin, use it as an opportunity to affirm their 

qualifications; for example, “Dr. X is licensed abroad 

and is working through an intensive U.S. certification. 

They bring incredible experience.”

	� Avoid coded language or praise based on bias: 

Statements like “you speak English so well” or “you’re 

not like other foreign vets” are microaggressions.

	� Celebrate international credentials: Ask team 

members how they want their degree listed on staff 

bios, business cards, and websites.

Financial and Logistical Support
	� Create a “Credentialing Support Fund”: Allocate 

yearly budget lines for exam prep courses, BCSE/

NAVLE registration, CPE travel/lodging, and 

legal/visa expenses.

	� Offer paid study time: Provide dedicated hours 

during the week for studying, especially close to exam 

dates. This could be as little as 1 to 2 hr/week.

	� Schedule with intention: Plan paid time off and shift 

coverage with credentialing milestones in mind. 

Avoid penalizing absences for exam-related travel.

	� Share resources: Compile clinic-subscribed journals, 

practice questions, surgery or anesthesia training 

videos, and relevant CE.
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Mentorship and Professional 
Development
	� Assign peer mentors: Match candidates with 

licensed veterinarians (especially those who went 

through ECFVG/PAVE) for informal support 

and guidance.

	� Host internal prep groups: Create case discussions, 

surgery tutorials, or mock exam days to demystify the 

process and provide community.

	� Offer CE access to everyone: Allow unlicensed 

foreign-trained veterinarians to attend CE events with 

the team, even if not eligible for credits yet.

	� Cocreate development plans: Help candidates build 

clear timelines and goals for completing exams, visa 

transitions, or clinical integration.

Workplace Policies
	� Recognize international experience: During hiring 

and evaluations, acknowledge pre-U.S. experience in 

pay bands or promotion opportunities.

	� Formalize career pathways: Build internal career 

ladders that don’t exclude people due to temporary 

licensure gaps.

	� Add visa-friendly hiring practices: Partner with 

legal counsel or recruiters familiar with H-1B/TN/J-1 

visas to guide sponsorship discussions.

	� Ensure fair benefits access: Make sure team 

members in credentialing aren’t excluded from health 

benefits, parental leave, or bonuses when possible.

Cultural Humility
	� Celebrate global diversity: Feature country-of-

origin flags, holidays, or vet school spotlights in 

newsletters, clinic walls, or DEI boards.

	� Create safe language spaces: Avoid mocking accents 

or grammar. Encourage asking questions or repeating 

instructions without shame.

	� Support linguistic learning: Offer access to medical 

English resources or informal lunch conversations for 

English practice.

	� Acknowledge cross-cultural stressors: Check in 

during culturally sensitive times (e.g., visa renewal, 

family separation, national emergencies at home).

Clinic Resources
	� Visual roadmaps: Post laminated versions of the 

ECFVG/PAVE processes (TABLES 1 AND 2), including 

costs, estimated timelines, and contact links.

	� Resource library: Keep a binder or drive with PDF 

handouts, study guides, scholarship listings, and 

WhatsApp/Facebook group links.

	� Support letter templates: Offer templated letters of 

support for applications, visas, or clinical 

experience verifications.

	� Credentialing celebration: Host a recognition lunch 

or small ceremony when someone passes the BCSE/

NAVLE/CPE or completes a major step—make 

milestones matter!

TABLE 1 

ECFVG Steps for Credentialing

TABLE 2 

PAVE Steps for Credentialing

BCSE = Basic and Clinical Sciences Exam; CPE = Clinical Proficiency Exam; DEI = diversity, equity, and inclusion; ECFVG = Educational Commission for Foreign Veterinary 
Graduates; NAVLE = North American Veterinary Licensing Exam; PAVE = Program for the Assessment of Veterinary Education Equivalence


